ORGANIZATIONAL BEHAVIOR T-GROUP 

(OB T-GROUP 2011)

WHAT? 

A T-Group is facilitated experiential learning, focused on the here and now, in an unstructured small group setting. It was invented in the late 1940’s by Kurt Lewin, Ken Benne, Leland Bradford (the father of David Bradford, founder of OBTS) and Ronald Lippitt, and was the basis for the founding of the NTL Institute for the Applied Behavioral Sciences. The T-Group has been a major component in the growth of organizational development and management education, and T-Group technology is inherent in the teaching of managerial skills, interpersonal skills, self-awareness, diversity and group dynamics. This OB T-Group experience is intended to provide you the opportunity to: 

 ·    Hone your interpersonal skills. 

·     Increase your sensitivity to your own feelings in the moment. 

·     Increase your understanding of the impact of your behavior on others. 

·     Increase your sensitivity to others’ feelings. 

·     Increase your ability to give and receive feedback. 

·  Increase your ability to handle conflict in a way which meets your needs and    strengthens the relating.

·     Increase your understanding of small group process. 

Success in these goals depends, to a large extent, on your making a psychological contract to disclose feelings you may have in the moment about yourself and others in the group, and to hear feedback about yourself from others in the group.

WHY?

Quality teaching depends on the ability to interact effectively with others, to have sufficient emotional awareness and competence to handle difficult interpersonal situations, and to create emotional intimacy – all of which are skills developed in the OB T-Group.  

WHEN?
OB T-Group 2011 will take place immediately prior to OBTC at Marquette University from 8 am on Monday, June 6 through 3:00 PM on Wednesday, June 8.
WHO?

Participants will range from those who have never participated in T-Groups to those who have extensive experience. Both are welcome and will enrich each other’s learning. 

Biographies of the OB T-Group Facilitators

The Founder and Dean of the OB T-Group, a pre-conference T-group held prior to OBTC every year for the past 20 years, is Esther Hamilton. 

Esther has facilitated numerous T-Groups for the NTL Institute for the Applied Behavioral Sciences and at the universities at which she was Professor of Organizational Behavior and Management.  She is a former JME editor and OBTS Board member, received Pepperdine University’s The Harriet and Charles Luckman Distinguished Professor Award in 1993, received the year 2000 national OBTS Distinguished Educator Award for “outstanding contributions to management education,” and was made a Fellow of OBTS in 2009. 

Michael London will be her co-facilitator this year.  He is Associate Professor of Business at Muhlenberg College.  Prior to his current position, Michael taught for 13 years at the Wharton School of the University of Pennsylvania and was recognized as "Professor of the Year" in the Wharton Evening Division for 1996 and 2003.  He earned his Ph.D. in Organizational Behavior from Case Western Reserve University.  Michael coaches top executives, helping them to reach their creative potential in leading organizations and achieving their personal goals. 

If there are sufficient numbers enrolled in the OB T-group, Dale Finn will also be a co-facilitator.

Persons who have been co-facilitators in the OB T-group with Esther Hamilton in prior years have included Dale Finn, Michael London, Kenneth Pittman, Bill Torbert, and Bill Van Buskirk.  

Biographies of some of the OB T-group facilitators:

Esther Hamilton has served on the faculty of Northeastern University, the Naval Postgraduate School, and Pepperdine University. At Pepperdine, she was a tenured, full Professor of Organizational Behavior and Management. Her master's and doctoral work were completed at Tufts University and Harvard University, 1975 and 1982, respectively. 

Esther received Pepperdine University's The Harriet and Charles Luckman Distinguished Professor Award in 1993.  In 1994 she received the David L. Bradford Distinguished Educator Award.  In the year 2000 she was the recipient of the national OBTS Distinguished Educator Award for "outstanding contributions to the field of management education."  In 2009 she was honored by being named a Fellow of the OBTS Teaching Society of Management Educators. 

In 1985 Esther received the William Jerome Arnold Best Paper Award from the Academy of Management. She has published numerous research articles in the fields of group dynamics and professional effectiveness. Her publications have appeared in the Journal of Applied Behavioral Sciences, the Journal of Organizational Change Management, and the Journal of Management Education. 

Esther served on the Organizational Behavior Teaching Society's (OBTS) Board of Directors from 1983 to 1986, and was on the Executive Board of the Academy of Management's Division of Managerial Consulting from 1986 to 1989. She was the Associate Editor of the Journal of Management Education from 1989 to 1994.  She organized the First Regional Organizational Behavior Teaching Conference, 1983, held in Boston and co-sponsored by the Organizational Behavior Teaching Society and Northeastern University.

She has participated in a variety of personal growth labs over the years, including Barry Oshry's Power & System's Lab, NTL’s Weirlab (Seminar in Self Differentiation), Bob Tannenbaum’s Encountering the Self, Roger Harris' Personal Power and Influence Lab, a number of Est Workshops, NLP Training, and the Tavistock Institute. 

Her consulting clients have included the US Navy, Safeway Supermarkets, Digital Equipment, Nabisco, and Hewlett Packard, among numerous others. Esther has facilitated T-groups and leadership, power, negotiation, and communication skills labs for the NTL Institute for the Applied Behavioral Sciences since 1982, and for many years served as Dean of NTL's Leadership Excellence Laboratory.  

 Michael London is Associate Professor of Business at Muhlenberg College.  Prior to his current position, London taught for 13 years at the Wharton School of the University of Pennsylvania.  He has also been an adjunct faculty to the NTL program at American University, teaching group dynamics and facilitation.   

In 1989, London earned his Ph.D. in Organizational Behavior from Case Western Reserve University. London's professional activities involve teaching, research, consulting, group facilitation and music. His scholarship includes work on Management Education, Leadership, Group Dynamics, and the way in which people attach meaning to their work. 

He also coaches top executives, helping them to reach their creative potential in leading organizations and achieving their personal goals. He facilitates and mediates through team building sessions, T-Groups, and a variety of training programs. His current clients include Eileen Fisher Inc and The Scientist magazine.  

London is known for innovative pedagogy and has recently been writing about the use of poetry and music in business education.  He has refined his oral presentation skills through years of experience as a guitarist, folk-singer, and entertainer. His CD debut, "Everything Is New", showcases his soulful, magnetic voice. His second release, "The Soul Wakes; Rumi in Song", is inspired by the deeply moving, transcendental poetry of Rumi, the 13th century Persian Sufi mystic. In both classroom and workshop settings, London uses his musical gifts to uplift participants and inspire them to be fully engaged in their learning.

London was recognized as "Professor of the Year" in the Wharton Evening Division for 1996 and 2003.

William Torbert is Professor of Management Emeritus of the Carroll School of Management at Boston College as of July 2008.  He earlier served as the school’s Graduate Dean and Director of the Ph.D. Program in Organizational Transformation.  He also continues as one of the founding faculty of the Executive Program Leadership for Change Program at Boston College. 

Bill is a founding Research Member of the International Society for Organizational Learning. Within the academy, he has served as Chair for the Organization Development & Change Division of the Academy of Management and on the Board of the Organization Behavior Teaching Society, as well as on the boards of numerous scholarly journals.  Outside the academy, Bill has consulted widely (e.g. Odebrecht Construction [Brazil], Volvo and UBS Warburg [England], Lego [Denmark], Center for Creative Leadership [USA]). He currently partners with Harthill Consulting UK and the Center for Creative Leadership.

With regard to scholarship, Bill is best known for his theories, cases, surveys, and lab and field experiments in regard to developmental transformation at both the personal and organizational levels, as well as within science itself, undergirded by an action research process exercised in real-time, everyday life, called "developmental action inquiry."  Unlike most purely third person, analytic social science research, action inquiry integrates first person, second-person, and third-person research/practice in real-time. 

His many books include: 1) his national Alpha Sigma Nu award winning Managing the Corporate Dream (Dow Jones-Irwin, 1987); 2) his Terry Award Finalist book The Power of Balance: Transforming Self, Society, and Scientific Inquiry (Sage, 1991); 3) Transforming Social Inquiry, Transforming Social Action, coedited with Francine Sherman (Kluwer, 2000); and currently 4) ACTION INQUIRY: The Secret of Timely and Transforming Leadership (Berrett-Koehler, 2004).  

Bill received a BA, magna cum laude, in Political Science & Economics and a Ph.D in Administrative Sciences from Yale University, holding a Danforth Graduate Fellowship during his graduate years, and completing the NTL Behavioral Science Internship. 

 He taught at Yale, Southern Methodist University, and Harvard prior to joining the Boston College faculty in 1978.  He won the Outstanding Professor Award at SMU in 1972, in 1989 won second place nationally as Distinguished Educator in OB, and in 1991 won the first Carroll School MBA Alumni Distinguished Teaching Award.

